MINUTES OF THE REGULAR MEETING OF THE
ALAMO MAYOR AND BOARD OF ALDERMEN
MONDAY, DECEMBER 8, 2025 AT 5:00 P.M. AT CITY HALL
97 SOUTH JOHNSON STREET, ALAMO, TENNESSEE, 38001

Mayor Bodkins called the meeting to order.

Roll was called with the following Aldermen present: P.B. Conley, John Reddick, Laura
Bell and Jim Knox.

Invocation was given by Brooks Rawson.

Others present: Amanda Griffin, Jeff Sills, Steve Griffin, Chris Davis, Loren Haynes,
Nathan Jarboe, Gus Goodwin, Books Rawson, and Walter Twiddy.

A motion was made by Aldermen Conley to accept the minutes of the November 3, 2025,
Regular meeting. Aldermen Knox seconded the motion. All Aldermen present voted, Aye.
The minutes were approved.

Mayor’s Notes included: Alderman were informed the incident with the Alamo Police
Department employees. Issues that were addressed were vehicles, shift changes and other
things. Office Duffey was terminated from his post on Thursday. Officer Bates voluntary
quit. Currently Alamo Police Department is seeking to fill 3 positions. Brian Lucius passed
his Grade II Wastewater Collection System test. Reminder that the office will be closed
December 24-26, 2025. Christmas Parade is scheduled for tomorrow night. We are
proceeding with quotes on new dump truck.

In new business, Loren Haynes, Alamo Fire Chief, is present to provide an update. Chief
Haynes thanked Amanda Griffin, Town Recorder for her service in helping with applying
for the State Grant. Casey Burnett will be teaching a 16-hour class in January and we have
one going. Chief Haynes stated they are currently looking for volunteers and applications
are available. Would like openings to be advertised on Crockett Times, Facebook and they
may come by City Hall to pick-up application. Chief Haynes stated that the ambulance has
been fixed and is in full use.

Chief Jeff Sills, Alamo Police Department, provided an update on fundings,
schools/trainings; vehicle maintenance; new vehicle state contract and traffic enforcements.

In old business, Mayor Bodkins spoke about the Speed humps on E. Park St.. After lengthy
discussion a motion was made by Aldermen Knox to table at this time. Aldermen Reddick
seconded it. All Aldermen present voted, Aye.



In new business, Brooks Rawson, on behalf of the Alamo City School Board requesting Gus
Goodwin to be approved as a replacement member of the Alamo City School Board due to
Charlie Moore stepping down. After discussion, Aldermen Bell made a motion to approve.
Aldermen Kox seconded the motion. All Aldermen present voted, Aye.

Resolution 2025-14: A Resolution of the Board of Mayor and Aldermen of the Town of
Alamo, Tennessee, to abandon and convey an undeveloped Right-Of-Way (Unopened Allay)
located adjacent to tax Map S6M, Group F, Parcel 8.00 to the adjourning property owner,
Walter Twiddy. Alderman Knox made a motion to approve. Alderman Reddick seconded
the motion. Roll was called. All Aldermen present voted, Aye.

First reading of Ordinance 2025-12 An Ordinance of Town of Alamo, Tennessee, Amending
Budget Ordinance 2025-6 for the Fiscal year July 1,2025 through June 30, 2026. After
discussing the benefits of leasing vs buying the board made a decision to table this
ordinance to the January meeting, in order to get process on leases. , Aldermen Knox made
a motion to table until next meeting in January 2026. Aldermen Bell seconded the motion.
All Aldermen present voted, Aye.

In old business, Aldermen Reddick requesting to for the city to use the tractor and get the

counter weights on it. Aldermen Conley requesting for the city to look into hghts-at the
cemetery. Iovs

No Public comments were made.

With no further business, Alderman Conley made a motion to adjourn. Aldermen Bell
seconded the motion. All Aldermen voted, Aye. Meeting is adjourned.



