MINUTES OF THE REGULAR MEETING OF THE
ALAMO MAYOR AND BOARD OF ALDERMEN
MONDAY, JANUARY 5, 2026 AT 5:00 P.M. AT CITY HALL
97 SOUTH JOHNSON STREET, ALAMO, TENNESSEE, 38001

Mayor Bodkins called meeting to order.

Roll was called with the following Aldermen present: P.B. Conley, John Reddick, Laura Bell and Jim
Knox.

Invocation was given by Ferris Arnold.
Others present: Amanda Griffin, Jeff Sills, Will Perry, Brian Lucius, Ferris Arnold, Steve Griffin.

A motion was made by Aldermen Knox to accept the minutes of the December 8, 2025 Regular meeting.
Aldermen Conley seconded the motion. All Aldermen present voted, Aye. The minutes were approved.

Mayor’s Notes included: East Church St starting at Eastwind Subdivision has Orangeburg sewer line
with 10 blockages. Will got a quote together to get a camera to see if it's PVC. It's about 1000 feet of
sewer line to be looked at camera. We are having contractors to provide quotes. We have an estimated
10 driveways that we do not want to cut into. We are going to get a contractor to get the job done within a
certain amount of time and have our crew take care of their normal duties. Will Perry stated will have go
back to 8-inch pipe and get prices which may be costly. There are 3 manholes that have not been located
and hoping they are in the yards. We are hoping the camera can show us where the lateral lines are
coming out the houses. Upcoming plans are to get separate contractors to work on this. Aldermen Knox
informed the Board that we may have more Orangeburg sewer line by Honeysuckle Dr. The Main lift
station pump went down and had to be fixed. We got the tractor weights of 700lbs and if any assistance
needed Alderman Reddick said to let him know and he would help. We did hire a new Police Officer
Myles Chillcutt, which will be great for us. We have 2 more officers that we are looking to hire, but on
one is waiting to get medical release. The new dump truck did come in and is getting the bed installed.

In new business, Ferris Arnold provided an update on his department. Brian Lucius provided an update
on his department. Will Perry stated we made 100 on our Water Sanitary Survey. Chief Jeff Sills, Alamo
Police Department, provided an update on fundings, traffic enforcements, vehicle maintenance, and
announced officer Fowler’s last day with department was 12/31/2025.

In old business, Mayor Bodkins spoke about the Speed humps on E. Park St. After a lengthy discussion, a
motion was made by Aldermen Knox to deny the humps and proceed with lowering the speed limits on all
city streets. Aldermen Reddick seconded the motion. All Aldermen present voted, Aye.

In new Business, Ordinance 2025-12 An Ordinance of the Town of Alamo, Tennessee, Amending Budget
Ordinance 2025-6 for the Fiscal year July 1, 2025, through June 30, 2026, after a discussion on the
benefits of leasing vs buying a motion to lease vehicles for Police Department was made by Aldermen



Bell. Aldermen Knox seconded the motion. Roll was called. All present Aldermen voted, Aye. Motion
passed.

No Public comments were made.

With no further business, Aldermen Conley made a motion to adjourn. Aldermen Knox seconded the
motion. All Aldermen present voted, Aye. Meeting was adjourned.



